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Business Transformation

e Definition

change in form, appearance, nature, or character

e Types
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e Significance
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CIO Pressure Points

e Performance Business Architecture

— Business results

Logistcs

Capability

mmmmmm

— Transformation efforts == =
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— Pre-transformation priorities
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— Post-transformation priorities ==

i Investment

Scorecard
— In-transformation priorities 2
~» Results
« Synergies b Recognition

_ Resolve
— IT Dependent (Business, Corporate)

— IT Discrete (Svcs, Dev, Ops)
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IT Technigues/Methods

Application Architecture

« Approach
Current Target
— Holistic sae e
— Transparent @Em-gs@é
“"‘ 1 Domain
— Balanced — R
— Integrated Process Technology
e Implementation
Business Transformation /4 O rg an |Zat| on

— Roadmaps (Business, Systems, Techn ‘f:} Openness
5% L
— Financials (Targets, Funding, Budget) Obligation

— Prioritization (Capacity, Partners)
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Change Management o
ommunication LY.

nderstanding |

It is the number one

reason for failure in

Implementing change.
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Business Intelligence/Data Warehousing

—Cu_stomer Revenue ERP Analysis Profitability Analysis [Marketing Analysis Operations
Daily SAR ; : Management
Bill Cycle GL Reporting Monthly Prospects .
Net Adds : : . CDR Analysis
Monthly Close Monthly Close Cost Allocation Behavior Modeling
Churn . o ; Customer Ops
Products Functional Costs ABM Predictive Analysis
Segment ; : : Care/lVR
Subscribers Vendor Analysis Cost vs. Revenue Campaign Mgmt .
Geography i~ : . . . ! Logistics/Inventoryi|
Affiliates HR Reporting Dimensionality Offer Analysis -
Channel : . Number Portability,
Tax Analysis CPGA Privacy Preferenceq
Product ARPU

. Corporate SOl Network & Product AR AR
Marketing Sales Care & ) . &
Strategy , Engineering Development| .
Needs Needs Operations Supply Chain
Needs Needs Needs
Needs Needs

. Traditional $$$ (Apps, Technology)
M Transformation (Opportunity )
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BI/DW Opportunities

N
 Aggregation (Validate “the clean room”) 2
Y
e
— Electronic stapling — daily, quarterly results

— Cleansing, ETL — key data stores, applications, information flows

— Benefits — quick identification of business rule differences, decisions
A
Y

« Assessment (Unparalleled vantage point) SN

— Diagnosis — most important, critical path application rationalization
decisions

— Redirection — ability to alter predetermined priorities based on facts

— Benefits_ — ability to influence, technique to insure program success

e
TDWI Bl EXECUTIVE SUMMIT




Summary

* Importance — Early Warning System

e Relevance — Crucial Conversations

» Significance — Conflict Resolution

e
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Thank You

e
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